Apply 5S Procedure - Holistic CoC Multiple Choice
Questions

For Ethiopian Diploma Nursing Students

1. What does the first ‘'S’ in the 5S procedure stand for?
A. Sort

B. Shine

C. Sustain

D. Standardize

Answer: A

2. Which of the following best describes the purpose of ‘Sort’ in 5S5?
A. To label all equipment

B. To remove unnecessary items

C. To clean the workplace

D. To maintain discipline

Answer: B

3. In a healthcare setting, ‘Set in Order’ means:
A. Cleaning the floor

B. Arranging tools and equipment properly

C. Checking patient records

D. Writing reports

Answer: B

4. The main goal of ‘Shine’ in 5Sis to:

A. Decorate the area

B. Remove unused tools

C. Keep the workplace clean and inspect regularly
D. Assign responsibilities

Answer: C

5. What is achieved by the ‘Standardize’ step of 5S?
A. Regular cleaning schedule

B. Uniform procedures and checklists

C. Equipment purchase

D. Random inspections

Answer: B

6. The last ‘S’ in 5S stands for:
A. Set

B. Sustain

C. Shine

D. Standardize

Answer: B

7. Why is ‘Sustain’ important in 5S?
A. It ensures long-term discipline and habit
B. It focuses on cleaning only



C. It increases paperwork
D. It reduces teamwork
Answer: A

8. Which of the following is an example of ‘Sort’ in a nursing ward?
A. Keeping only essential supplies on the trolley

B. Making the floor shiny

C. Preparing patient charts

D. Writing shift reports

Answer: A

9. ‘Set in Order’ helps to:

A. Save time and improve workflow
B. Add new furniture

C. Create decorations

D. Conduct meetings

Answer: A

10. During ‘Shine,” nurses should:

A. Inspect tools for cleanliness and damage
B. Rearrange files

C. Train new staff

D. Check patient vitals

Answer: A

11. A visual control tool commonly used in 5S is:
A. Color coding

B. Email reminders

C. Voice instructions

D. Patient chart

Answer: A

12. Which 5S step helps maintain cleanliness daily?
A. Sustain

B. Standardize

C. Shine

D. Sort

Answer: C

13. The ‘Standardize’ step ensures:
A. Inconsistency in tasks

B. A one-time clean-up

C. Uniform best practices

D. Removing waste only

Answer: C

14. An example of ‘Sustain’ activity in a hospital is:
A. Regular staff training and audits

B. One-time cleaning

C. Rearranging for photos

D. Buying new tools

Answer: A

15. The main objective of 5S in nursing is to:
A. Promote workplace organization and safety



B. Reduce staff workload

C. Encourage decoration

D. Eliminate communication
Answer: A

16. Which of the following is NOT part of 5S?
A. Sort

B. Simplify

C. Shine

D. Sustain

Answer: B

17. 5S contributes to patient safety by:
A. Reducing clutter and errors

B. Increasing paperwork

C. Limiting staff numbers

D. Making reports longer

Answer: A

18. The ‘Shine’ step should be done:
A. Once a month

B. Only by cleaners

C. Dally by all staff

D. Annually

Answer: C

19. To maintain ‘Sustain,” management should:
A. Enforce regular supervision and motivation

B. Ignore inspection

C. Avoid staff meetings

D. Change procedures often

Answer: A

20. The 5S approach originated from:
A. Japan

B. USA

C. Germany

D. China

Answer: A



